A regular meeting of the Montrose Urban Renewal Authority (MURA) Board of Commissioners
was held on Wednesday, August 18, 2021 at 2:00 p.m. in the Centennial Meeting Room, located
at 433 S. I st Street. Said meeting was posted in accordance with the Sunshine Law, including a
Zoom meeting link and phone numbers for additional virtual public participation.
PRESENT: Tad Rowan, Dave Frank, Barbara Bynum, J. David Reed, Brad Hughes, Gayle
Johnson, William Bell
ABSENT: Doug Glaspell, Anthony Russo, Mark Plantz
GUESTS: City Engineer Scott Murphy, Community Program Manager Kendall Cramer,.
Business and Tourism Director Lisa Kucztnarski, Deputy City Clerk Mikayla Unruh, Executive
Assistant to the City Manager Dawn Dovey, Nick Orros, Joel Evans, Ken Van Skiver, Gail
Marvel
CALL TO ORDER
The meeting was called to order at 2:01p.m. by Chairman Tad Rowan.
PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.
ROLLCALL
Board members Tad Rowan, Dave Frank, Barbara Bynum, J. David Reed, Brad Hughes, Gayle
Johnson, and Executive Director Willimn Bell were present. Board members Doug Glaspell,
Anthony Russo, and Mark Plantz were absent.
CHANGESTOTHEAGENDA
There were no changes to the agenda.
CALL FOR PUBLIC COMMENT
No comments were received.
CONSIDERATION OF MINUTES
A motion was 1nade by J. David Reed, seconded by Dave Frank, to approve the minutes of the
June 16, 2021 meeting as presented. All voted yes. The motion passed.
PROJECT FINANCING STRATEGY DISCUSSION
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Executive Director William Bellied a discussion regarding Urban Renewal Authority (URA)
financing options. Mr. Bell explained that there are several different ways aURA can finance
development utilizing TIP revenues.
Mr. Bell presented three financing scenarios to fund potential horizontal site improvement costs
associated with the Flex Building project at Colorado Outdoors, including developer
reimbursement, bonding or traditional bank loans, and the issuance of URA promissory notes
with loans from the City's water fund reserves, as is the current MURA practice.
FLEX BUILDING PROJECT DISCUSSION
David Dragoo with Colorado Outdoors provided an update on the Flex Building project. Mr.
Dragoo noted that construction of the building's core/shell will be completed in October 2021
with tenant-specific improvements to be finished in the third and fourth quarters of 2021. Tenant
occupancy is anticipated by the end of the first quarter of2022.
Mr. Dragoo presented an overview of the project costs for the Flex Building. The cost
anticipated for the current core/shell construction is $7,715,112. 71. The cost of land purchased
for the project was $1, 500,000.00. The estimated cost for tenant improvement work is
$3,981,943.38. In all, the anticipated total cost ofthe Flex Building project is $13,197,056.09.
Mr. Dragoo explained that of this total cost, $12,097,056.09 (92%) will come from private
investment while $1,100,000.00 (8%) will be requested from public/MURA investment. The
request for $1,100,000.00 is based upon the estimated cost of horizontal site improvements for
the property.
Community Program Manager I(endall Cramer presented a grant funding opportunity through
the Colorado Office of Economic Development and International Trade for the Colorado
Community Revitalization Grant. Mr. Cramer explained that the State of Colorado has reserved
$65 million for the development of mixed-use commercial, downtown, historic, and creativedistrict areas with the goal of providing gap funding to support creative projects that combine
commercial spaces, community gathering spaces, creative industry workforce housing, retail
partnerships, child care centers, and/or performance space. The program seeks to support
creative sector entrepreneurship, community non-profits, and/or economy recovery efforts.
Selected projects are eligible to receive up to $5 million in funding, however grant funding may
not exceed 50% of the total project cost.
Mr. Cramer explained that the Montrose Urban Renewal Authority is eligible to apply for funds
under this program for the Flex Building at Colorado Outdoors. Due to the COVID-19
pandemic, the cost to complete tenant site improvements for the Flex Building project has
increased by 149% since 2020 with material costs increasing from $28.19 to $70.29 per square
foot. This project would fulfill the Community Revitalization Grant program's goal of easing
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the funding gap created by the pandemic and reducing the financial impact future tenants would
face as a result of the increased material costs.
Mr. Cramer noted that the pre-application for the grant program is due by October 1, 2021. At
that time, successful applicants will be invited to submit a complete application for
consideration.
The Board directed City staff to complete the pre-application process for the Colorado
Community Revitalization Grant program. If approved, the Board will consider authorizing the
submission of a complete grant application at the next MURA Board meeting.
SCHEDULE FUTURE MEETINGS
The Board agreed to reschedule the regular MURA Board of Commissioners meeting scheduled
for September 22 due to a conflict with the Colorado Municipal League Special Conference in
Westminster, CO. The meeting will be rescheduled for Thursday, October 7, 2021 at 3:00p.m.
in the Centennial Meeting Room.
ADJOURNMENT
A motion was made by Dave Frank, seconded by Gayle Johnson, to adjourn the meeting at 2:54
p.m. with no further action taken. All voted yes. The motion passed.
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