A regular meeting of the Montrose Urban Renewal Authority (MURA) Board of Commissioners
was held on Wednesday, June 16,2021 at 2:00p.m. in the Centennial Meeting Room, located at
433 S. 1st Street. Said meeting was posted in accordance with the Sunshine Law, including a
Zoom meeting link and phone numbers for additional virtual public participation.
PRESENT: Tad Rowan, Doug Glaspell, Dave Frank, Barbara Bynum, J. David Reed, Brad
Hughes, Gayle Johnson, Mark Plantz, William Bell
ABSENT: Anthony Russo
GUESTS: City Engineer Scott Murphy, Business and Tourism Director Lisa Kuczmarski,
Deputy City Clerk Mikayla Unruh, Jim Anderson, Gail Marvel, David Dragoo, Doug Dragoo,
Kurt Soukup, Colleen Aller, Randy White, Randilyn Madison
CALL TO ORDER
The meeting was called to order at 2:00p.m. by Chairman Tad Rowan.
PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.
CHANGES TO THE AGENDA
Chairperson Tad Rowan added Public Comment as an agenda item, immediately following
agenda item 4, Roll Call.
ROLLCALL
Board members Tad Rowan, Doug Glaspell, Dave Frank, Barbara Bynum, J. David Reed, Brad
Hughes, Gayle Johnson, Mark Plantz and Executive Director William Bell were present. Board
member Anthony Russo was absent.
CALL FOR PUBLIC COMMENT
Jim Anderson spoke in opposition to the current structure of MURA promissory notes for the
repayment of Tax Increment Financing (TIF) revenues. Mr. Anderson expressed concern
regarding the enforceability of repayment and the continued availability of loan funds from the
City's water fund.
CONSIDERATION OF MINUTES
A motion was made by Doug Glaspell, seconded by Dave Frank, to approve the minutes of the
May 19, 2021 meeting as presented. All voted yes . The motion passed.
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MURA SOUTHERN MULTI-FAMILY/PHASE I APARTMENTS HOUSING PROJECT
Project Update
Kurt Soukup with Range Develop1nent provided an update on the MURA Southern Multi-Family
I Phase I Apartments Housing Project. Mr. Soukup explained that the project design has been
completed and will be submitted to the City of Montrose Building Department for approval as
soon as possible. Mr. Soukup noted that due to the considerable increase in construction and
materials costs, the building timeline has changed slightly, but he still anticipates the units will
be available to renters by August 2022.
The Board inquired about the apartments' estimated rental rates. Mr. Soukup explained that the
apartments will be priced at market-rate rent levels, but will have several different unit layouts
and sizes to accommodate various price points in the Montrose community.
City Engineer Scott Murphy provided an update on the horizontal site improvements allocated
for the project. Mr. Murphy noted that despite supply chain delays, the City's portion of the
project is on track to be completed by the end of2021.
Consideration of a Tax Increment Financing Promissory Note
Executive Director Bill Bell presented a Tax Increment Financing Anticipatory Loan in the
amount of $1,367,000.00 for the construction of horizontal site improvements associated with
the MURA Southern Multi-Family/Phase I Apartments Housing Project.
Mr. Bell noted that this promissory note is based on the development agreement, initially entered
into on January 21,2020 for the project. Due to delays caused by the COVID-19 pandemic, the
deadline for Range Development to pull a building permit for the project was revised to April 1,
2021 and the project completion deadline was moved back to December 31, 2023. These
changes were approved in the July 23, 2020 revised development agreement with Range
Development.
A motion was made by J. David Reed, seconded by Barbara Bynum, to approve a Tax Increment
Financing Anticipatory Loan in the amount of$1,367,000.00 for construction of horizontal site
improvements associated with the MURA Southern Multi-Family Phase I Apartments Housing
Project and based on the development agreement entered into on January 21, 2020 for the
project, contingent upon the correction of the third line in paragraph "C" of the Terms of
Repayment to read, "and shall be subordinate to all other debts to the City." All voted yes. The
motion passed.
GENERAL DISCUSSION RELATED TO MURA FINANCING STRATEGIES
Executive Director Bill Bellied a discussion regarding possible MURA financing strategies. Mr.
Bell explained that the URA has been structured with loans from the City's surplus water fund to
MURA with a 4% interest rate, creating a substantial increase in ROI from the standard 0.8%-
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1% money market returns these funds would otherwise earn. Mr. Bell noted that having direct
local government involved in all decisions with the URA is a more conservative model than seen
in other communities, but that it allows for more direct community return on investment in the
decision process. To date, MURA has been primarily funded by the City's water fund with
general fund revenues utilized to fund major street projects in the Colorado Outdoors
development area.
Mr. Bell explained that there are a variety funding options available for the URA, including
bonding, developing a TIF revenue sharing agreement in which developers would front all costs
and be repaid through TIF revenues from the project overtime, or, as is the current MURA
practice, funding horizontal site improvements for projects with loans from the City's water fund
reserves.
The Board discussed possible URA funding approaches and asked staff to prepare a review of
several common URA repayment strategies in relation to an anticipated Colorado Outdoors
project such as the Flex building.
The Board asked David Dragoo with Mayfly Outdoors to provide an update on current Colorado
Outdoors projects. Mr. Dragoo explained that the Flex building is 45% completed and that,
despite construction supply chain challenges, it is on track to be completed by the fall of 2021.
The Wedge building design has been submitted for building permit approval, as has the Fairfield
by Marriott hotel. Colorado Yurt Company will hold their facility groundbreaking ceremony on
July 22, 2021.
SCHEDULE FUTURE MEETINGS
The next meeting ofthe MURA Board of Commissioners is scheduled for Wednesday, July 21,
2021 at 2:00p.m. in the Centennial Meeting Room.
ADJOURNMENT
A motion was 1nade by Doug Glaspell, seconded by Dave Frank, to adjourn the meeting at 3:22
p.m. with no further action taken. All voted yes. The motion passed.

ATTEST:

Tad Rowan, CHairman

