A regular meeting of the Montrose Urban Renewal Authority (MURA) Board of Commissioners
was held on Wednesday, May 19, 2021 at 2:00p.m. in the Centennial Meeting Room, located at
433 S. 1st Street. Said meeting was posted in accordance with the Sunshine Law, including a
Zoom meeting link and phone numbers for additional virtual public participation.
PRESENT: Tad Rowan, Doug Glaspell, Dave Frank, Barbara Bynum, David Reed, Brad
Hughes, William Bell
ABSENT: Gayle Johnson, Mark Plantz
GUESTS: City Engineer Scott Murphy, Business and Tourism Director Lisa Kuczmarski,
Deputy City Manager Ann Morgenthaler, Deputy City Clerk Mikayla Unruh, Graham Anderson,
Mike Anderson, David Dragoo, John Gibson, Jeff Lamont, Paul Arbogast
CALL TO ORDER
The meeting was called to order at 2:00p.m. by Chairman Tad Rowan.
ROLLCALL
Board members Tad Rowan, Doug Glaspell, Dave Frank, Barbara Bynum, David Reed, Brad
Hughes, and Executive Director William Bell were present. Board members Gayle Johnson and
Mark Plantz were absent.
PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.
CONSIDERATION OF MINUTES
A motion was made by Doug Glaspell, seconded by Barbara Bynum, to approve the minutes of
the April 7 and April 26, 2021 meetings. All voted yes. The motion passed.
COLORADO OUTDOORS PROJECT UPDATES
Wedge and Flex Buildings
David Dragoo with Mayfly Outdoors gave a presentation on the construction status of the Wedge
and Flex buildings in the Colorado Outdoors project. Mr. Dragoo explained that there are two
mixed-use Flex buildings being constructed, each with roughly 27,500 square feet divided into
10 units. Mr. Dragoo noted that the building interiors are flexible and can be customized based
upon the tenants' needs and shared that roughly two-thirds of the units in the Flex buildings have
been pre-leased.
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Mr. Dragoo shared several renderings of the Wedge Brands facility, an 80,000 square foot
warehouse space, located directly across the street from the Flex buildings. Mr. Dragoo
explained that Wedge Brands is an outdoor products holding company for a variety of consmner
brands.
Brad Hughes inquired about the ownership plan for the Wedge Building. Mr. Dragoo explained
that Wedge Brands is currently planning to purchase the land and construct the building.
Basecamp Apartments
City Engineer Scott Murphy shared a presentation on the status of the Basecamp Apartments
project, provided by Kurt Soukup with Range Development. Mr. Murphy noted that part of the
site area has been cleared already for the project and explained that due to the current
construction supply market, Range Development has decided to employ stick-built rather than
modular construction for the project. Range Development anticipates vertical construction
beginning on the building by July 1, 2021 with an anticipated 12 month build-out.
Brad Hughes asked if the lease rates of the apartments will be increased due to the rise in
construction material costs. Mr. Murphy will follow up with Mr. Soukup regarding the impact
on lease rates for the apartments in relation to the anticipated market-rate.
Fairfield Inn & Suites by Marriott Hotel
Jeff Lamont with Lamont Cmnpanies provided an update on the Fairfield Inn & Suites by
Marriott hotel project, explaining that they will be ready to pull a building permit for the
property very soon. Mr. Lamont shared several renderings of the hotel's proposed interior and
exterior design as well as the project site plan. The hotel will have 90 guest rooms and will be
four stories high.
Barbara Bynum inquired about the current project timeline. Mr. Lamont stated that the proposed
timeline is 12-18 months, depending upon when the building permit is pulled and noted that they
are hoping to break ground within the next month.
Brad Hughes inquired about the building timeline set by the project development agreement with
MURA. Executive Director William Bell explained that in accordance with the development
agreement, a building permit must be pulled by May 31, 2021 and construction must be
completed by August 30, 2023.
Colorado Yurt Company Business Expansion
John Gibson with Colorado Yurt Company gave a presentation on the company's planned
expansion and building construction, highlighting the facility layout plans and noting the
emphasis on recreation access for etnployees and customers, including the creation of an outdoor
display village with a "try before you buy" overnight camping experience for potential
customers.
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Mr. Gibson noted that the company's original plan to lease out 10,000 square feet ofthe facility
has changed as they now plan to utilize the entire 30,000 square feet of building space for
Colorado Yurt Company operations.
Mr. Gibson stated that they plan to pull a building permit for the facility by May 31, 2021 with a
tentative groundbreaking ceremony scheduled for July 15, 2021.
ANDERSON ANAL YTICS PLAN OF DEVELOMENT FOLLOW-UP DISCUSSION
Executive Director William Bell introduced Mike and Graham Anderson with Anderson
Analytics. Mike Anderson provided an overview of the MURA Plan of Development discussed
at the April26, 2021 MURA Board meeting. Mr. Anderson explained the assumed stages of
development for the URA, noting that stage one of the Colorado Outdoors development covers
the current URA, including the Mayfly Building and all of the land in the project at its current
value less its base value. Stage two of the URA includes all projects currently underway and
those upcoming for 2021-2022, including the Colorado Yurt Company business expansion, the
Basecamp Apartments, the Fairfield Inn & Suites by Marriott hotel, Wedge Brands facility, and
the two Flex buildings. Stage three will include all projects from 2022 through 2030, covering
the full buildout of the URA.
Mr. Anderson explained that if all stage two projects move forward within the planned timeline,
the projected TIF revenues will pay off the current and committed promissory notes by the end
of the URA time period with approximately $321,729 in additional debt financing capacity
available; however, Mr. Anderson noted that there are approximately $2.34 million in anticipated
horizontal site improvement requests for stage two. As such, the shortfall would need to be paid
for using stage three TIF revenues.
Mr. Anderson highlighted that the total TIF revenue anticipated in stage three of the Colorado
Outdoors development, the full URA buildout, is $52,603,034. This revenue projection could
cover the existing $11,790,083 in current and committed promissory notes, the anticipated
$2,348,000 in stage two horizontal site improvements for the Flex and Wedge buildings, the
anticipated $8,000,000 in potential promissory notes for infrastructure on the northern side of the
project, and $12,972,273 in additional debt capacity in addition to the total debt service amount
of $22,830,926 for the full project build-out. This would provide more than sufficient debt
capacity for the entire Colorado Outdoors project.
Mr. Anderson also presented a sensitivity scenario for stage three of the URA which would have
a 50% reduction in non-residential buildout and would not include a second hotel. In this
scenario, the total TIF revenue projected for stage three would be $28,628,109. As such, the
project would be on pace to pay off all current and committed promissory notes by 2036, and
could support at least $6.42 million in future potential notes.
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SCHEDULE FUTURE MEETINGS
The next meeting of the MURA Board of Commissioners was scheduled for Wednesday, June
16, 2021 at 2:00 p.tn. in the Centennial Meeting Room.
The Board discussed and agreed upon scheduling a standing MURA Board meeting following
the second City Council meeting of each month at 2:00p.m. in the Centennial Meeting Room.
The upcoming tneeting schedule for the MURA Board of Commissioners is as follows:
• June 16, 2021
• July 21, 2021
• August 18, 2021
ADJOURNMENT
A motion was made by Dave Frank, seconded by Doug Glaspell, to adjourn the meeting at 3:36
p.m. with no further action being taken. All voted yes. The motion passed.

ATTEST:

Tad Rowan, Chairman

