A regular meeting of the Montrose Urban Renewal Authority (MURA) Board of Cmmnissioners
was held on Monday, August 12, 2019, at 2:00 p.tn., in the City Council Chmnbers located at
107 S. Cascade Ave, Montrose, Colorado. Said tneeting was posted in accordance with the
Sunshine Law.
PRESENT: Roy Anderson, Judy Ann Files, Doug Glaspell, Dave Bowtnan, Tad Rowan, Brad
Hughes, Gayle Johnson, Mark Plantz
ABSENT: Barbara Bynutn, William Bell
GUESTS:
City of Montrose
Mayfly Outdoors
Parks & Wildlife

Ann Morgenthaler, Scott Murphy
Chelsea Rosty, Jolm Malloy
David Dragoo, Doug Dragoo, Andrew Gany
Renzo DelPiccolo, Eric Gardunio

Gail Marvel, Todd Haynes, Danny McCarthy, Chuck Shaver, Colleen Aller, Daniel "Dano"
Marshall, Ralph Files, I(en Van Skiver
CALL TO ORDER
The tneeting was called to order at 2:0lptn by Chainnan Tad Rowan.
PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.
ROLLCALL
Board tnember Barbara Bynum and Executive Director William Bell were absent.
CHANGES TO THE AGENDA, ADDITIONS, DELETIONS
There were no change to the agenda.
APPROVAL OF MINUTES
A motion was tnade by Dave Bowtnan, seconded by Gayle Johnson, to approve the tninutes of
the March 6, 2019, regular tneeting of the Montrose Urban Renewal Authority Board of
Comtnissioners as presented. The tnotion passed with Board tnembers Bowman, Anderson,
Files, Glaspell, Johnson, Hughes, and Rowan voting in favor, and Board member Plantz
abstaining due to absence.
CONSIDERATION OF RIVER RESTORATION PROJECT DESIGN-BUILD CONTRACT
City Engineer Scott Murphy provided an update on the Connect Initiative Trail Project. Mr.
Murphy explained that some graffiti has occuned, but that it will be retnoved prior to the trail
opentng.

Montrose Urban Renewal Authority
March 6, 2019
Page 2 of6

City Engineer Scott Murphy presented a recommendation to award a design-build construction
contract in the amount of $1 ,500,000 to Tezak Heavy Equip1nent Con1pany for construction of
the MURA Phase I River Restoration Project. Mr. Murphy stated that the Urban Renewal
Authority board approved this project in 2017 at a cost of $1,500,000 to focus on habitat creation
and bank stability. Mr. Murphy also stated that the potential for a $100,000 grant fro1n the State
of Colorado would reduce this cost if received. Mr. Murphy explained the request for proposal
and procurement process, stating that due to the changing environ1nent of the river, this project
was best suited to a design-build tnodel. Mr. Murphy explained that the public request for
qualifications process focused on bidders ' previous experience with river work, the 1nakeup of
the construction teatn, a proposed schedule of the project, the utilization of local resources, the
bidders' ability to bond the project, and any ideas they may have on improving the project thus
far.
Board metnber Roy Anderson asked about the role of Colorado Parks and Wildlife (CPW) in this
project. Mr. Murphy explained that CPW is assessing the potential impact on habitat and offering
guidance on how to protect the river in addition to assisting with contractor selection.
Mr. Murphy stated that Tezak Heavy Equipn1ent Company was chosen through the bid process
due to their extensive experience and guarantee that the project could be co1npleted for
$1,500,000 as previously discussed. Mr. Murphy stated that after the extensive bid process and
meeting with the project design firm, ERC, it is still his recmrunendation that Tezak Heavy
Equip1nent Cmnpany is the best value, lowest-risk, qualified contractor for the project.
Board tnetnber Judy Ann Files asked if Tezak Heavy Equiptnent Company subtnitted a cost
proposal in the second phase of the bid process. Mr. Murphy stated that Tezak did not submit a
cost proposal as it is a design-build project, but that Tezak is co1nfortable setting a not-to-exceed
atnount of $1,500,000, though Stonefly Earthworks, the second bidder, was unable to do so.
Mr. Murphy also stated that the contract, if approved, would be 1nanaged by the City
Engineering Departtnent moving forward. Construction on the project would begin in November
2019 if approved and continue through March 2020.
Chairman Tad Rowan opened the floor to public co1nn1ent.
Eric Gardunio of Colorado Parks and Wildlife stated that he was excited to be working with the
City of Montrose on this project. Mr. Gardunio further stated that as this project deals with a
challenging section of the river, the itnplementation and building process is very critical to longtenn success. As such, Mr. Gardunio stated his belief that Tezak Heavy Equipment Company's
previous experience is very cmnforting on a project of this 1nagnitude.
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Board member Roy Anderson asked Mr. Gardunio how the wildlife in the river is projected
during this type of project. Mr. Gardunio explained that fish will move out of the habitat
naturally during the construction phase and will be able to return to the area to experience an
expanded habitat once the construction is cotnplete.
Todd Haynes of Haynes Excavation stated that he has enjoyed working with the City of
Montrose in the past on projects such as the Montrose Water Sports Park and that Montrose is
his home. Mr. Haynes further stated that his company frequently works on the Uncmnpahgre
River and that he believes his company should be involved in this project.
Danny McCarthy of Stonefly Earthworks stated that he understands Tezak Heavy Equipment
Cotnpany is a quality organization, but noted that Stonefly Earthworks and Haynes Excavation
subtnitted a cost proposal to the City of Montrose in a timely tnmmer while Tezak Heavy
Equipment Company did not submit a cost proposal.
City Engineer Scott Murphy restated that it is very difficult to set an exact cost proposal on this
type of work. Thus, the comtnittee evaluating the bids relied tnore on qualifications and
experience in the bid detennining process. Mr. Murphy stated that the ultitnate decision did not
con1e lightly and was heavily evaluated by the bid cotnmittee.
Board metnber Dave Bowman asked about the itnpact of Tezak Heavy Equiptnent Company on
the local labor market if awarded the contract. Mr. Murphy stated that workers would be staying
in local hotels and utilizing local resources for the project as tnuch as possible.
Board tnetnber Gayle Johnson asked for clarification as to how Tezak Heavy Equipment
Cotnpany can guarantee the project will not exceed $1,500,000 without providing a cost proposal
and with only 70% of the project design complete. Mr. Murphy stated that due to the nature of
the project, only 70% could be designed to allow adjusttnent for environmental factors. Further,
Mr. Murphy stated that frmn previous experience, Tezak Heavy Equiptnent Company Is
confident that they can produce the project and desired functionality for $1,500,000.
Chairman Tad Rowan asked if the bid procedure had been analyzed by the City Attorney's
office. Mr. Murphy stated that yes, City Attorney Stephen Alcorn had reviewed the procurement
regulations and the process being utilized for this project. Mr. Murphy stated that this bid process
had been examined by the City Manager, the City Attorney, and the Finance Departlnent.
Board member Doug Glaspell inquired about the bonding process for the project. Mr. Murphy
stated that Tezak Heavy Equiptnent Company is well-versed in the bonding process and are
capable of handling bonding for the project.
Board tnember Mark Plantz asked if the scope of this project is greater than that of the Montrose
Water Sports Park. Mr. Murphy stated that yes, this project is built to move within the river
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during stonn events and is meant to act as a natural system unlike the hard, fixed components of
the water sports park.
A motion was made by Doug Glaspell, seconded by Roy Anderson, to award a design-build
construction contract in the mnount of $1,500,000 to Tezak Heavy Equiptnent Company for
construction of the MURA Phase I River Restoration Project.
Board tnember Roy Anderson stated that he appreciates the previous work Haynes Excavation
and Stonefly Earthworks have completed for the City of Montrose, but that is difficult to secondguess the recommendation of engineers and wildlife experts.
Board tnetnber Dave Bowtnan stated his decision to vote against the recotmnendation largely
because Tezak Heavy Equiptnent Cotnpany is not locally present if probletns arise with the
project.
Board tnember Brad Hughes stated his decision to vote against the recotnmendation due to the
lack of a cost proposal from Tezak Heavy Equiptnent Cmnpany.
Board n1en1ber Judy Ann Files stated that in her time working with the cmntnunity she has
witnessed the quality and comtnunity pride of Haynes excavation.
Board tnember Gayle Johnson stated her concern that Tezak Heavy Equipment Company
guaranteed a not-to-exceed mnount of $1,500,000 for the project without subtnitting a cost
proposal.
Chainnan Tad Rowan called for a voice vote on the current tnotion. Board metnber Roy
Anderson voted yes. All other board tnetnbers appeared to vote no. The n1otion failed.
COLORADO OUTDOORS PRIVATE DEVELOPMENT AND MARKETING UPDATE
David Dragoo of Mayfly Outdoors provided an update on marketing efforts for the Colorado
Outdoors project with Backbone Media and Cushman & Wakefield. Mr. Dragoo also
congratulated the Montrose Urban Renewal Authority (MURA) for receiving the 2019
Governor's Award for Excellence from Downtown Colorado Inc.
COLORADO OUTDOORS PLAN OF DEVELOPMENT REVIEW AND FINANCIAL
UPDATE
David Dragoo presented an update on the current financial state of the Colorado Outdoors project
.and highlighted ongoing business recruitment efforts. Mr. Dragoo provided an overview of plans
for tnulti-fmnily housing units within the project area. Mr. Dragoo explained that the group was
awarded a state tax credit for tnulti-income housing units and that the Colorado Outdoors project
was the only rural grant recipient out of nineteen statewide applications.
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DOWNTOWN COLORADO INC SEPTEMBER REINVESTMENT AND REDEVELOPMENT
SYMPOSIUM
Assistant City Manager Ann Morgenthaler gave a brief smnn1ary of the Downtown Colorado Inc.
Reinvestlnent and Redevelopment Symposiu1n attended by City Staff earlier this su1n1ner in
Durango. Ms. Morgenthaler also shared that Montrose will be hosting a Downtown Colorado
Inc. workshop Septe1nber 16-17, 2019. The workshop will focus on training Urban Renewal
Authority and Development and Revitalization Temn (DART) board 1ne1nbers to further assist
developers with future questions as the Urban Renewal Authority project grows.
Director of Business Innovation Chelsea Rosty stated that staff frmn the City of Montrose, along
with David Fishering of Stonn IGng Distilling Co. were asked to speak on revitalization efforts
and the develop1nent of the Urban Renewal Authority. Ms. Rosty stated that the Montrose Urban
Renewal Authority is being looked to throughout the state as a model for revitalization.
BOARD MEMBER COMMENTS
Board me1nber Mark Plantz inquired as to what direction should be given to City staff regarding
the design-build contract recmmnendation.
Board 1ne1nber Doug Glaspell stated that many good questions were asked in the board's
discussion, but that more information may be needed to help the board better evaluate the
contract decision.
Board member Mark Plantz asked if it would be possible for the board to meet soon to review
more information about the bid process as prepared by City Engineer Scott Murphy.
Assistant City Manager Ann Morganthaler clarified the board's discussion and desire for
additional information on the design-build contract bid process and stated that while more
infonnation will be provided by staff regarding the recmnmendation process, the
recmn1nendation itself will not change.
Board member Dave Bow1nan stated that seeing as much infonnation as possible in the
recom1nendation process would help the board better evaluate said reco1nmendation and gain
clarity on the bid procedure.
NEXT MEETING DATE
The next MURA Board of Co1nmissioners 1neeting will be held on Monday, August 19 at
1:00p1n.
MOTION TO ADJOURN
At 4:18pm, a motion was made by Doug Glaspell, seconded by Gayle Johnson, to adjourn the
meeting. The meeting was adjourned with no further action taken.
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ATTEST:

Tad Rowan, Chainnan
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